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In contrast to larger parliaments with substantial resources and extensive institutional
structures, smaller ones like that of Montenegro often operate within more constrained
environments. Today, | want to share with you the experience of our compact legislative
body, comprising 81 MPs, and how our circumstances have led us to embrace innovative

approaches to governance and resource management.

[ am proud to say that working in a small parliament has cultivated a culture of
adaptability and resourcefulness. It has pushed us to seek out unique opportunities and
adopt agile strategies, maximizing external partnerships to achieve efficiency and

effectiveness in legislative processes and public engagement initiatives.

The Parliament of Montenegro has made significant progress in recent years, focusing

recent modernization efforts on three interconnected areas:

1. legislative digitization,
2. transparency and openness, and

3. environmental sustainability.

Let's begin with our digital transformation. The Parliament adopted new technology with
two goals in mind: to streamline the legislative processes and narrow the gap between
citizens and their representatives. Just a month ago, the e-Parliament system was rolled
out, a tool that electronically supports the entire legislative process, from receiving
materials to adoption and publication. With robust security measures in place, this

solution enables electronic access to sessions and voting, saving time for all involved.

To match and support the new system, over the past two years, we installed state-of-the-
art digital multimedia units in the Plenary Hall and furnished all committee rooms with
advanced conferencing equipment. In addition to improved work efficiency, this
equipment also allowed us to open our doors wider than ever before, inviting citizens to
actively engage with the legislative process and to follow the work of the Parliament in an
easy, accessible way. All the sessions, both plenary and that of the committees are
broadcasted live or as reruns on the Parliamentary Channel and it is worth mentioning
that the Parliamentary Channel has become one of the most widely watched television
channels in Montenegro, highlighting the public's wish for transparency and

accountability.



Additionally, in the effort to use technology to further engage with citizens, the Parliament
launched e-petition portal, allowing individuals to submit legislative initiatives. Through
this platform, citizens can also directly pose questions to lawmakers, fostering a closer
connection between representatives and constituents. Just to give you a glimpse, a recent
petition, signed by over 6,000 citizens of legal age0, the threshold of signatures for
proposing a law laid down by the Constitution of Montenegro, called for all diabetes
patients to be entitled to free insulin sensors, prompting a discussion at the consultative
hearing of the Committee on Health, Labor, and Social Welfare. As a result of this open
parliamentary debate, representatives from the executive branch announced plans to
amend the current Ordinance on Medical Aids, including changes to the age limit and an
expansion of beneficiaries, announcing also increased funding to accommodate a wider
group of patients that use insulin sensors. This example shows the tangible impact of
citizen-led initiatives, addressing the parliament with concrete issues that directly affect

them.

Secondly, transparency and openness have been fundamental principles guiding our
reforms. The efforts to enhance accountability and public trust, by increasing the
transparency of parliamentary activities and opening the decision-making processes,
resulted in recognition from esteemed partners, including the European Commission—
an especially significant achievement for a nation aspiring to join the European Union. For
several years in a row, the Parliament of Montenegro has been the most transparent

parliament in the region.

Through official social media accounts and a new parliamentary website featuring access
to open datasets, we have fostered greater transparency and engagement with citizens. |
am particularly proud that the Montenegrin Parliament was among the first parliaments
to experiment with the innovative tool of citizens’ assemblies where we gave citizens a
direct voice in our decision-making processes. In collaboration with the European
Parliament, we conducted two rounds of citizens' assemblies, focusing on issues of

corruption within the public and health sectors.

Before going into my third point, | want to underline the vital importance of representing
diverse needs and interests, particularly by investing in the education and empowerment
of our youth. I firmly believe that the cornerstone of democracy rests on our younger

generations. Familiarizing young minds with the significance and functioning of



parliamentary processes is important for all parliaments, but it is vital for small nations,
nations with finite human resources. Therefore, the Parliament of Montenegro recognized
the imperative of bridging the gap between politics and youth, and in consequence
intensified the outreach activities and actively engaged with young people across
Montenegro. Programs such as the Democratic Workshop for elementary school children
and the Parliament Simulation for high school students are excellent platforms for
educating and empowering our future leaders. Through these programs, we aim to
encourage a culture of democratic participation and civic engagement from a young age
and equip young people with the knowledge and skills needed to contribute actively to

the society and drive positive change and innovation in the future.

And finally, the third area is the Parliament’s switch to sustainable practices to combat

environmental challenges and reduce our carbon footprint.

The most significant recent project undertaken by the Parliament of Montenegro was the
complete renovation of our central Parliament building, completed in 2022. This action
was not just about aesthetics; it had a much deeper purpose. The goal was twofold: first,
to provide an improved working environment for both the members and staff, and second,
to do it all with respecting sustainability standards and aligning them with our openness
and transparency commitments. However, the key achievement of this renovation, in
terms of sustainability is the solar power plant on the Parliament’s rooftop. Comprising

248 solar panels, it is projected to supply over 45% of our annual electricity consumption.

Further step is our attempt to make parliament's transportation more sustainable as well,
and we are taking steps to replace conventional vehicles with electric ones. To facilitate
this transition, we have already installed electric vehicle charging stations in our

parliamentary parking lot.

We are proud of these achievements, particularly considering that they were
accomplished in a relatively short span of just three years. This speaks to the inherent
advantage of a small parliament, where agility and flexibility allow for swift action with
less bureaucratic red tape. Yet, it is crucial to acknowledge the challenges we face,
particularly in terms of resource limitations. This emphasizes the importance of
cultivating external partnerships and securing support, which have been instrumental in

enabling us to realize our ambitious plans for further enhancements. Collaboration and



sharing of experiences were precious in our journey towards growth and improvement,

and we sincerely appreciate the contributions of our partners in this regard.



