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! Implementation of the IPU Strateqgy for 2017-2021, available at http://archive.ipu.org/cnl-e/200/7(a)-p1.pdf.
2 http://desafio.leg.br
3 http://desafio.leg.br/desafios/app-legislativo/index.html

2/4

2 U S alel) BLY) 2




My polae B (3 oSl ad o G aled) ) ISOY Jadl Caad
W 3 e Sl BBy T nadl 05K OF (it 1 oglontey San eanad ©
e aSlally Sl GF Bl Jews OF gy Lzl Jelidle

S a8 B a2l 3 OF gt e Jaxd) o

ol e olike OlSLae e

wa;bja«mw;»j@@\j TS oY il L) &d)&»%m,\ijdjﬁjhﬁ
UL 2akedl) 3l Ablol) mpylad Ao glad) el ppad OUply 3ll) mastl ibsay O cliael o

oo o Iage e 05y A S o Amgrie ot glan 1al (LBL gl ady (gl ot T e
Al Ol B Slo)lld Jom LSOV IIals L atgll s ) blas (3 asilad) syeadl 5L (L4T

Ggag e dlesl) 3 C“-’L‘ iS)ling adliid) e S5 g\ el ol gl

ey ol e 1]

Cosladly IS dmmeiin gy 3 4 pLd) Bale)l Wlewgll Lo gt -1

€ ol 3L ) cpbolsll o) O dalal) Sl sl 4y 2535 OF g Ul L =2

o Rt 5yl S5 3yin g Sl Yl byt S L e egedl culy ¢ LU Ay
3 Taelas oY

o Jls M OUpdh Sleds pad 29 5Se Bl Leb el cublsall S o512l 2y b Sl
HYCTIPREPEIVE VNES o B3Le] (3 bl aSiles 448

4 http://desafio.leg.br/desafios/novo-portal/index.html
5 https://medium.com/labhacker/n%C3%B3s-do-lab-colabora%C3%A7%C3%A30-e-inova%C3%A7%C3%A30-em-
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Innovation, which not necessarily involves sophisticated technology, is a key to improve efficiency,
openness and political representation of parliaments. The IPU, through its proposal on the
establishment of a Centre for Innovation in Parliament, recognizes that “the innovative use of digital
tools and services can support parliaments in becoming even more transparent, accountable and
effective institutions.”?

Innovation processes can be stimulated internally through projects and action plans that follow a
planning exercise. However, shouldn’t we invite citizens, as the main stakeholders, to participate in
the innovation process as well? In this sense, the Chamber of Deputies will share with you some
initiatives that have been designed with the participation of the Brazilian society.

The first one is “Desafio.leg.br?” Portal. It is an invitation to innovation and popular participation

promoted by the Chamber of Deputies. The House promotes an open and public competition that
invites individual citizens, small groups and companies to create solutions to challenges proposed by
the parliament. So far, the competition has awarded the equivalent of more than one hundred
thousand US dollars in prizes in different contests.

Two of the challenges that received contributions from the participants are:

1. Legislative app: each participant was challenged to develop a mobile app about the
lawmaking process, using open data provided by the Chamber and to publish it on digital
stores such as Google Play and Apple Store. Three different participants awarded?.

2. New Chamber of Deputies Portal Architecture: the challenge was to propose a new
navigation and information architecture to improve communication with society, offering a
more modern website and intuitive information access from the user point of view.

In order to improve citizens’ participation, the house staff presented the new portal challenge at the
Campus Party event that took place in Brasilia from June 14 to 18, 2017. Some of the outcomes of
our presence in the Campus Party were:

e 70,000 visitors attended the event during 5 days;
e 4,800 “campers” stayed in the convention center
e 430 people registered in our Challenge Portal

To rank the best ideas to the new portal, the judging committee considered three main criteria:

e Creative and responsive design: design should be modern and adaptable to mobile devices;

e Interaction and transparency: the Portal should facilitate the data visualization and
participation

e Intuitive navigation: the proposed architecture should provide an easy navigation.

Two different participants awarded:*

Another experience | want to share with you is the LabHacker Open Planning. LabHacker is an
organizational unit dedicated to cultivate a network of Members of Parliament, civil society and
parliament staff to promote the collaborative development of innovative citizenship projects related
to the Parliament. In order to improve its effectiveness, and establish its priorities, they developed

! Implementation of the IPU Strategy for 2017-2021, available at http://archive.ipu.org/cnl-e/200/7(a)-p1.pdf
2 http://desafio.leg.br
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an open planning in witch thirty-three qualified experts from all over the country attended the
invitation to participate in the one-day activity. They exchanged ideas on good practices of civic
laboratories and public institutions, focused on transparency and the participation of society in the
legislative process.

They answered two key questions:

1. What public institutions must do to create an encouraging environment to innovation and
collaboration?
2. What public institutions must do to attract and keep citizens’ attention to political debate?

As a result, the group agreed on and defined the directions and lines of actions that will drive that
organizational unit from now on®.

Another collaborative way citizens may participate in innovative ways is to improve parliament’s
services. This is an example of how citizens’ participation helped to redesign an already existing
service:

The Interactive hearing ®application allows citizens to watch the committee hearings online and send
guestions to Members attending the meeting. After significant contributions from both citizens and
committee staff, it was completely re-designed leading to major improvements in usability.

These initiatives illustrate that it is perfectly possible to invite society to participate not only in the
political environment, but also in the innovation process of the parliament itself. As a result, we can
offer better citizens-oriented products and services, using their own language and expertise.

5 https://medium.com/labhacker/n%C3%B3s-do-lab-colabora%C3%A7%C3%A30-e-inova%C3%A7%C3%A30-
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